WORKSHOP:

This 3-day workshop, delivered either in-person or virtually, is for anyone who has the
responsibility for providing training and/or engaging others in a learning experience. The main
objective this course is to provide practical tools, methods and approaches for delivery of
meaningful and robust content to others and provide an enhanced awareness and skill level of
what it takes to deliver clear and effective training.

Following are the learning outcomes for this course:

> Learn how to manage the technology platform and logistics critical to the success of
virtual learning

> Contrast the platform skills of live training versus the skills, tools and methods necessary
for virtual instruction

> Learn and practice content delivery and experiential methods for keeping the learning
active and meaningful

> Engage in real-time practice of the techniques being taught and obtain live critique and
feedback

> Learn techniques for handling a variety of potential issues that might arise in the virtual

format
> Learn and practice engagement and participation techniques

During this practical, hands-on session, participants have the opportunity to explore and
improve their ability to seamlessly engage others in the learning experience, understand the
principles of adult learning, and practice prove approaches for effective facilitation. Participants
practice what they learn and obtain coaching and critique from professional trainers.

This workshop is offered by StrategyWorks, Inc., an International consulting and training firm.
The instructor and owner, is a highly sought after speaker and instructor who has worked across
a variety of Federal agencies including the Department of Interior, BLM, BIA, OST, US Fish and
Wildlife, USGS, National Parks Service, BOR, NOAA and a variety of other organizations. Past
participants have evaluated this workshop as a thought provoking, practical, useful course for
energizing their employees and helping them master the art of leading.
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