











 

 The Role of Management
Communication and Teambuilding
Effective Delegation
Managing Performance
Managing Conflict Constructively
Building a Culturally Competent and Inclusive Workplace . Creating a
Positive Work Environment














➢ Understand their individual preference/style for approaching communication and
interaction with others, understand the styles of others and how to accommodate those
to increase communication and interaction effectiveness

➢ Clearly understand what it takes to start-up and sustain effective teams and collaborative
efforts; how to diagnose and resolve team issues; and how to ensure a highly productive
work environment that fosters teamwork and collaboration.

➢ Learn how to use a proven set of tools and approaches for delegating successfully,
increase motivation; and develop capability within the staff

➢ Be able to utilize performance management to energize and motivate employees to do
their best work, and how to effectively get marginal employees back on track
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